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MINUTES
1.
Declaration of Opening and Announcement of Visitors
The Chairperson declared the meeting open at 12.20pm and welcomed Councillors, staff and visitors to the meeting.
2.
Record of Attendance/Apologies and Leave of Absence Previously
 
Approved


Cr Jim Quadrio

President


Cr Graham Harris

Deputy President


Cr Chris Webb


Cr Norma Ward

Cr Caroline Thomas

Colin Bastow
Deputy Chief Executive Officer

Tracey Luke
Executive Manager Community & Economic Development


Louka Shopov
Executive Manager Engineering & Development Services


Katrina Boylan
Senior Administration Officer


Simon Williamson
Cameco Yeelirrie Project

Amanda Walker
Cameco Yeelirrie Project


Simon Coxhell
Echo Resources


Kane Freeman
Echo Resources

Apologies


Cr Stacey Petterson


Dean Taylor
Acting Chief Executive Officer

Glenn Deocampo 
Executive Manager Corporate Services
3.
Response to Previous Public Question Taken on Notice


Nil
4.
Public Question Time


Nil
5.
Applications for Leave of Absence

Nil
6.
Notations of Interest

6.1.
Interest Affecting Impartiality Shire of Wiluna Code of Conduct

Nil

6.2.
Financial Interest Local Government Act Section 5.60A

	Councillor/Officer
	Item
	Nature of Interest
	Extent of Interest

	DCEO Colin Bastow
	12.1
	Financial
	Personal



6.3.
Proximity Interest Local Government Act Section 5.60B


Nil
7.
Petitions and Deputations 

Echo Resources – Simon Coxhell and Kane Freeman

Simon Coxhell gave a presentation (document attached to minutes) and carried out a general question and answer session at the end of the presentation. 


It was stated that a MOU would be required between the Shire and Echo Resources on the proposed road works on the Barwidgee Road.

Simon Coxhell and Kane Freeman left the meeting at 12.55pm.


Cameco/Yeelirrie Project – Simon Williamson and Amanda Walker
Simon Williamson gave a presentation (document attached to minutes) and carried out a general question and answer session at the end of the presentation.
Simon Williamson asked that a letter of support from the Shire be written and sent to senior Ministers.

Simon Williamson and Amanda Walker left the meeting at 1.25
Cr Quadrio declared a 5 minute break at 1.25pm and the meeting

 resumed at 1.30pm

Cr Webb left the meeting at 1.30pm

8.
Confirmation of Minutes of Previous Meeting
8.1. 
The Minutes of the Ordinary Meeting held on 19 October 2016 be accepted as a true record of the meeting.
	Council Decision                                                                                          Item 8.1
MOVED CR HARRIS                                            SECONDED CR WARD

The Minutes of the Ordinary Meeting held on 19 October 2016 be accepted as a true record of the meeting.

CARRIED 4/0                                                                               Resolution 102/16



9.
Announcement Presiding Member without Discussion

Nil

10.
Reports of Officers and Committees

10.1.
Chief Executive Officer
	10.1.1.
	Subject/Applicant:
	COUNCIL MEETING DATES 2017

	
	File:
	ADM 0135

	
	Reporting Officer:
	Dean Taylor - Acting Chief Executive Officer

	
	Author
	Katrina Boylan – Senior Administration Officer

	
	Date of Report:
	28 October 2016

	
	Disclosure of Interest:
	Nil


Purpose

The purpose of this report is for Council to consider and determine a schedule of meetings of the Council for 2017. 

Background
At present Council holds its formal decision making meetings at 12.00 pm on the 4th Wednesday of each month.

In addition to the formal Council meeting, forum meetings are held at 4.00 pm on the second Wednesday of each month and at 9.00 am immediately prior to the formal council meeting for the month.  

A January Ordinary Meeting is scheduled to be held on Wednesday 25 January 2017 as the December Ordinary Council Meeting was brought forward to Wednesday 7 December 2016.

Comment
Essentially Council can determine the day, time and frequency of Council Meetings and Forums.  The main consideration for councillors is to set times and dates that allow councillors to attend all meetings and the times are convenient for members of the community to attend as and when required.

Shire staff and contractors will attend council meetings at any time or day determined by the Council.
Whilst it is preferable to adhere to published meeting dates and times; the schedule can be varied by Council if necessary by advertising locally or by notice on the notice board.

It is anticipated that early next year work will be completed on the new Interpretive Centre and work will commence on the new Administration Building.  Council may choose to revert back to holding its meeting in the old “training room” when ready or continue to hold them in the Recreation Centre.

Consultation

Nil

Statutory Environment

Local Government Act 1995 – Section 5.3 provides that a Council is to hold ordinary meetings and may hold special meetings. 

Local Government Act 1995 – Section 5.5 requires the CEO to convene ordinary meetings by giving each Council member at least 72 hours notice of a date, time and place of a meeting and an agenda for the meeting. 

Local Government (Administration) Regulations 1996 – regulation 12 requires that Ordinary Council Meetings to be held in the next 12 months shall be advertised. Further, a local government is to give local public notice of any change to the date, time or place of the meeting. 

Policy Implications
Nil
Financial Implications
Council staff are required to attend council and forum meetings – should council request after normal business hours meetings some staff will be entitled to receive overtime payments or time-in-lieu credits.

Strategic Implications
The Council Meetings are the foremost method of making decisions for the community and as such are the most important meetings on council’s calendar.

Voting Requirements SIMPLE MAJORITY
	Officer Recommendation & Council Decision                                      Item 10.1.1
MOVED CR HARRIS                                          SECONDED CR THOMAS

That council determines the schedule for meetings as follows;

1. 
The ordinary meetings of the Council for February to December 2017 inclusive be held at four weekly intervals as follows: 

a)
25 January 2017

b) 
22 February 2017 

c) 
22 March 2017 

d) 
26 April 2017 

e) 
24 May 2017 

f) 
28 June 2017 

g) 
26 July 2017

h) 
23 August 2017 

i) 
27 September 2017 

j)
25 October 2017

k) 
22 November 2017 

l) 
13 December 2017
2. 
All ordinary meetings of the Council shall commence at 12.00 pm and be held in the Wiluna Sport and Recreation Centre, Scotia Street, Wiluna until such a time as the renovations of the Interpretive Centre have been completed.
CARRIED 4/0                                                                               Resolution 103/16



Cr Webb returned to the meeting at 1.33pm

	10.1.2.
	Subject/Applicant:
	UPDATE OF DELEGATION REGISTER

	
	File:
	ADM 0200

	
	Reporting Officer:
	Colin Bastow – Acting Chief Executive Officer

	
	Author
	Katrina Boylan – Senior Administration Officer

	
	Date of Report:
	28 October 2016

	
	Disclosure of Interest:
	Nil


Purpose
The purpose of this report is to update Council’s delegation register.
Background

Due to recent appointments such as the Deputy CEO and Executive Manager, Engineering & Development Services there is a need to update the Shire’s current Delegation Register.

Comment

The following amendments are recommended to the Shire’s Delegation Register:
	Delegated Officer
	Delegation
	Title
	Description of Changes

	CEO
	1001
	Record of further delegation of power by the Chief Executive Officer to another employee
	Update the officers listed to include, DCEO and Executive Manager Engineering & Development Services. Delete Contract Ranger.

	CEO
	1000-7001
	
	Give the Deputy Chief Executive Officer power to act as per “Register of Delegations of Authority to the Chief Executive Officer.”


Consultation

Nil
Statutory Environment

Local Government Act 1995
Policy Implications

Policy 2.6 Purchase of Goods & Services

Policy 2.16 Payment of Accounts
Financial Implications

Nil
Strategic Implications

Leading Wiluna – Build a culture of continual improvement across the organisation.
Voting Requirements ABSOLUTE  MAJORITY
	Officer Recommendation & Council Decision                                     Item 10.1.2

MOVED CR THOMAS                                       SECONDED CR WEBB
That Council endorse the following changes to the delegations with its Delegation Register:

Delegated Officer

Delegation

Title

Description of Changes

CEO

1001

Record of further delegation of power by the Chief Executive Officer to another employee

Update the officers listed to include, DCEO and Executive Manager Engineering & Development Services. Delete Contract Ranger.

CEO

1000-7001

Give the Deputy Chief Executive Officer power to act as per “Register of Delegations of Authority to the Chief Executive Officer.”
CARRIED 5/0                                                                                Resolution 104/16
.


	10.1.3.
	Subject/Applicant:
	AIRFARE SUBSIDY FOR LOCAL RESIDENTS

	
	File:
	ADM 0262

	
	Reporting Officer:
	Dean Taylor, Contract Project Manager

	
	Date of Report:
	16 November 2016

	
	Disclosure of Interest:
	Nil


Purpose
The purpose of this report is for Council to consider an option for subsidising local resident airfares on the Wiluna Regular Passenger Transport (RPT) service.

Background
At its September Meeting council considered a number of issues relating to the Wiluna Airport including reviewing its operations and introducing a user pays system for commercial airport users.

Amongst other matter council passed the following resolution; 
7.
Authorise the Chief Executive Officer to investigate options for council to reduce or subsidise the RPT airfares for local residents 

The Acting Chief Executive Officer subsequently met with Mr Stan Quinlivan from Skippers Aviation to discuss the options for reducing the airfares charged to local residents.

Currently the standard one way airfare between Wiluna and Perth is $450 or $900 return.  Skippers also offers alternative airfares for advanced bookings of $385 and $350 one way.

During the discussions the issue of local resident airfares was considered and Skippers were asked to join with the Shire of Wiluna to work together to provide a discounted airfare for local residents.  Various options were canvassed and Skippers were asked to get back to the shire with an offer.

Skippers have now offering the option of a $200 one way airfare for local residents on the understanding that council contribute $50 as a subsidy.  The arrangement would be that council provide Skippers with a list of all Wiluna Local Residents – when a local resident calls to book a flight they will need to be on the list.  Each month Skippers will provide a list to council of the local airfare ticket sales and council will pay $50 per local airfare ticket sold.

Comment
Council has for a number of years been seeking reduced airfares for the local residents of Wiluna – this opportunity to partner with Skippers to provide a $200 one way or $400 return airfare will be an enormous benefit for the residents.

It is estimated that there may be around 300-350 permanent local residents in Wiluna.  Currently there are approximately 3,200 one way flights per annum with around 8% of air travellers being local residents.  It is therefore estimated that around 256 local residents travel by air each year.  A $50 per flight subsidy by council would cost council around $12,800 per annum.

The actual cost of the subsidy will vary from year to year and will be dependant on the number of passengers flying.  It is recommended that council continue to monitor the cost of the subsidy to ensure that the cost does not become excessive.

With the introduction of the “user pays” charging for commercial users of the airport the cost to council of running the airport will significantly decrease.  As such council should have the financial capacity to fund the subsidy from the savings in running costs of the airport.  Council should however review the budget periodically to ensure that the subsidy is not placing too much pressure on the budget.

It is expected that with the increase in the number of commercial charter flights into Wiluna the number of commercial travellers utilising the RPT service will decrease.  At present there are approximately 3,200 passengers on the RPT service – the Department of transport have advised that if the number of people using the service drops much below 3,000 then the viability of the service may be called into question which in turn may jeopardise the continuation of the service into Wiluna.  By reducing the effective cost of air travel for locals it is hoped that the numbers may increase thereby guaranteeing the service into the future.

It will be incumbent on council to provide a list of local residents to Skippers and to ensure that only local residents are able to avail themselves of the lower airfares.  There is no doubt that the list will need to be updated as and when required.   
Anyone wishing to purchase a Local airfare will need to contact Skippers telephone bookings and request a Local Airfare.

Consultation
Shire councillors, Skippers Aviation, Department of Transport.

Statutory Environment
Local Government Act 1995 (as amended)

Policy Implications
Nil
Financial Implications
The 2016/17 budget does not include any provision for payment of the subsidy; similarly the budget does not include the introduction of the “user pays” system and the increase in passenger fees.  Both will be incorporated into the mid-year budget review. 

Strategic Implications
The Regular Passenger Transport (RPT) is imperative to the liveability of Wiluna and as such it is essential that the service is maintained. 
Voting Requirements ABSOLUTE MAJORITY
	Officer Recommendation & Council Decision                                     Item 10.1.3.
MOVED CR WARD                                             SECONDED CR HARRIS

That council partner with Skippers Aviation to provide a $50 subsidy per one-way ticket for Wiluna Local residents as determined by council.

That a list of Local Residents be prepared by the Shire and provided to Skippers to enable the Local Airfare to be purchased

CARRIED 5/0                                                                                Resolution 105/16





10.2.
Deputy Chief Executive Officer Reports

	10.2.1.
	Subject/Applicant:
	COMMUNITY REFERENCE GROUP – REDEVELOPING IRRIGATED AGRICULTURE IN WILUNA

	
	File:
	ADM 0333

	
	Reporting Officer:
	Colin Bastow – Deputy Chief Executive Officer

	
	Date of Report:
	15 November 2016

	
	Disclosure of Interest:
	Nil


Purpose

For council to recommend to the Minister of Water, potential members of the Department of Water’s Community Reference Group, Redeveloping Irrigated Agriculture in Wiluna.
Background

The Minister for Water, Mia Davies MLA had requested the Shire to provide her with up to ten names of suitability qualified and experienced persons that she could appoint as members of an advisory committee for providing advice about Redeveloping Irrigated Agriculture in Wiluna.
Comment

The following persons have been recommended by the Shire President as suitable candidates for the proposed Community Reference Group, Redeveloping Irrigated Agriculture in Wiluna:

· Cr Jim Quadrio (Shire President and pastoral representative),

· Cr Stacey Petterson (MW group member),

· Cr Caroline Thomas (Gunbarrel Grapes),

· Mr Alan Ashwin (Windidda Station and Old Emu Farm),

· Mr Clinton Farmer (Sandalwood),

· Mr Kelman Patch (Chair, Wiluna PBC),

· Mr Bruce Cheung (Pardoo Beef),

· Acting CEO, and

· Shire of Wiluna’s Economic Development Officer (currently vacant).

The Shire should support the establishment of the Community Reference Group, Redeveloping Irrigated Agriculture in Wiluna due to the potential economic benefit from this project.

Consultation

Jim Quadrio, Shire President.
Statutory Environment

Nil
Policy Implications

Nil
Financial Implications

Nil 
Strategic Implications
2. Go Ahead Wiluna – Employment opportunities for local residents.
Voting Requirements SIMPLE MAJORITY
	Officer Recommendation


That Council:
Recommends the following persons to the Minister of Water as suitable members of the Department of Waters Community Reference Group for the Redeveloping Irrigated Agriculture in Wiluna:
· Cr Jim Quadrio,

· Cr Stacey Petterson,

· Cr Caroline Thomas,

· Mr Alan Ashwin,

· Mr Clinton Farmer,

· Mr Kelman Patch,

· Mr Bruce Cheung,

· Shire’s CEO, and

· Shire of Wiluna’s Economic Development Officer,
	Council Decision                                                                                    Item 10.2.1.

MOVED CR WARD                                              SECONDED CR THOMAS

That Council:

Recommends the following persons to the Minister of Water as suitable members of the Department of Waters Community Reference Group for the Redeveloping Irrigated Agriculture in Wiluna:

· Cr Jim Quadrio,

· Cr Stacey Petterson,

· Cr Caroline Thomas,

· Mr Alan Ashwin,

· Mr Clinton Farmer,

· Mr Kelman Patch,

· Mr Bruce Cheung,

· Shire’s CEO, and

· Shire of Wiluna’s Economic Development Officer

· Ken Shaw – Cunyu Station
CARRIED 5/0                                                                               Resolution 106/16



Reason for change : Council wanted to also invite Mr Ken Shaw
	10.2.2.
	Subject/Applicant:
	CHIEF BUSHFIRE CONTROL OFFICER

	
	File:
	ADM 0154

	
	Reporting Officer:
	Colin Bastow – Deputy Chief Executive Officer

	
	Date of Report:
	16 November 2016

	
	Disclosure of Interest:
	Nil


Purpose
Council to consider the appointment of a Chief Bushfire Control Officer.
Background

The Shire needs to consider the appointment of a Chief Bushfire Control Officer for the 2016 fire season.

Comment

At a recent meeting the Wiluna Voluntary Bushfire Brigade (WVBFB) had been requested to recommend a suitable person for Council to consider appointing as a Chief Bushfire Control Officer. However the members of the WVBFB declined to make a recommendation as they believed this is the role of the Council.

It is the opinion of the author that Mr Wade Bloffwitch has both the experience and working knowledge of the Bushfire Act and operational arrangements of Department Fire & Emergency Services (DFES) to be an effective Chief Bushfire Control Officer. Mr Wade Bloffwitch is also the Captain of the WVBFB.

Mr Wade Bloffwitch had indicated that he would accept the position of Chief Bushfire Control Officer for the Shire. 

Consultation

WVBFB

Wade Bloffwitch – Captain WVBFB
Statutory Environment

Bush Fires Act 1954 - Section 38 details the appointment and duties of the Chief Bush Fire Control Officer.
Policy Implications

Nil
Financial Implications

Nil
Strategic Implications

Leading Wiluna – Build a culture of continual improvement across the organisation.
Voting Requirements SIMPLE MAJORITY
	Officer Recommendation                                                                      Item 10.2.2.
MOVED CR HARRIS                                            SECONDED CR THOMAS

That Council approve the appointment of Mr Wade Bloffwitch as the Shire’s Chief Bushfire Control Officer.
CARRIED 5/0                                                                                Resolution 107/16




10.3.
Principal Environmental Health Officer and Building Surveyor

Nil
10.4.
Executive Manager of Corporate Services Reports
	10.4.1.
	Subject/Applicant:
	FINANCIAL REPORT – SEPTEMBER 2016

	
	File:
	Finance

	
	Reporting Officer:
	Glenn Deocampo - Executive Manager Corporate Services

	
	Date of Report:
	16 November 2016

	
	Disclosure of Interest:
	Nil


Purpose

Presentation of the Financial Reports for the period ending 31 October 2016.
Background

Section 6.4 of the Local Government Act 1995 requires the CEO to prepare monthly/quarterly financial reports in accordance with the provisions of regulation 34 and 35 of the Local Government Act (Financial Management) Regulations 1996.

The report for the period ending 31 October 2016 is listed as Appendix 10.4.1. (Green Pages).
Comment 

The Statement of Financial Activity and Net Current Asset reports details the composition of this surplus.  The net current funding position as at 31 October 2016 is $10,127,178.  The opening surplus amount may vary, once audit is completed.  
A report for variances between budgeted and actual expenditure including the required material variances is included in the monthly financial statements. 
Consultation 
Nil

Statutory Environment

Local Government Financial Management Regulations 1996 – Regulations 34-35.

Voting Requirement SIMPLE MAJORITY
	Officer Recommendation & Council Decision                                     Item 10.4.1.
MOVED CR THOMAS                                          SECONDED CR HARRIS

That:
1
The Financial Reports, including the Statement of Financial Activity, for the period ending 31 October 2016 be received.

2
Council receives the list of accounts paid by delegated authority for 31 October 2016, $501,066.59
CARRIED 5/0                                                                                Resolution 108/16



	10.4.2.
	Subject/Applicant:
	FINANCIAL INVESTMENTS REPORT

	
	File:
	ADM 0071

	
	Reporting Officer:
	Glenn Deocampo – Executive Manager Corporate Services

	
	Date of Report:
	24 October 2016

	
	Disclosure of Interest:
	Nil


Purpose
Information to Council regarding the current investments – October 2016

Background

The Council policy no. 2.20 - Financial Investment Policy requires that monthly report is to be presented to “Council detailing the performance of all investments”. Further, it requires that investment register is to be maintained. 

The current investments of both reserves and municipal funds are presented as Appendix 10.4.2. (Blue Pages).
Comment
Municipal Funds: The funds are currently deposited in “call deposit” and fixed term accounts.  Both types of deposits yield higher interest than the normal checking account.  

A total of $4,290,491.13 fund was reinvested with AMP-Curve Securities in a fixed term, 90 days, due to mature on 28 November 2016 and the expected interest earnings at maturity is $29,093.06. This fund includes the Asset Replacement reserve, $3,195,629.78 and Municipal Funds, $1,094,861.35.  
Reserve Funds:    The reserve funds comprised of the following:

Asset Replacement Reserve

$3,195,629.78

Leave Reserve



$     73,600.16

Computer Reserve



$   101,849.54

Airport Reserve



$1,094,770.41

Wiluna Tele centre



$     15,999.89
The Leave Reserve, Computer Reserve, Airport Reserve and Wiluna Tele centre reserve funds totalling to $1,273,872.16, were invested in NAB, 90 days, due to mature on 08 December 2016, and expected earnings at maturity of $8,087.33 

The call account balance as at 31 October 2016 is $3,039,470.77.  

All investments are done in compliance with the policy.   

Consultation 

Chief Executive Officer

Statutory Environment 

Nil

Policy Implications 

In compliance with Policy No. 2.20 - Financial Investments Policy 

Financial Implications

Interest earned from investments is an income for the Council.

Strategic Implications
Effective governance and administration of Shire’s services and prudent financial management all underpin the ability of the Shire to effectively deliver services and programmes.

Voting Requirements SIMPLE MAJORITY

	Council Decision                                                                                    Item 10.4.2.
MOVED CR HARRIS                                            SECONDED CR WEBB

That information in this report is received.

CARRIED 5/0                                                                               Resolution 109/16



10.5.
Executive Manager Economic and Community Development
	10.5.1.
	Subject/Applicant:
	2016 WILUNA COMMUNITY CHRISTMAS PARTY

	
	File:
	ADM 0281

	
	Reporting Officer:
	Tracey Luke – Executive Manager Community and Economic Development

	
	Date of Report:
	16 November 2016

	
	Disclosure of Interest:
	Nil


Purpose 

Council to consider making a donation to the Wiluna Remote Community School for their annual Christmas Party.

Background  

Until 2015 the Shire has previously run the Community Christmas Party but due to staff shortages last year the Shire was unable to undertake this activity. Therefore, in 2015 the school and Tjitji Centre organised the Christmas party and have begun preparing for this year’s event. Ngangganawili Aboriginal Health Service have donated $5,000 towards the event and a request has been made to the Shire to contribute financial assistance of $10 per child for 135 children ($1,350); and that the use of the Recreation Centre and BBQ’s be made available at no cost.  Parents have been asked to donate $5 per child. 

Comment
The author recommends that Council supports this event, due to the positive benefits that it will generate to the local community. Also this event supports the aims and aspirations of the Shire’s Community Strategic Plan that supports community events of this nature. 

Consultation
Wiluna Remote Community School.

Statutory Environment 
Nil

Policy Implications
The current Shire’s Donation and Sponsorship policy requires a donation/sponsorship of upwards of $500 to be first approved by Council.

Financial Implications 

The Shire’s 2016/17 budget includes an allocation of $20,000 for Events, Celebrations & Festivals Shire Funded. Council has been requested to consider a cash donation of $1,350 plus an in-kind contribution of $300 (waiving of fees and charges).

Strategic Implications 

Proud Wiluna- Arts, Cultural and Recreational activities for all ages
Voting Requirements SIMPLE MAJORITY
	Officer Recommendation 


That Council make a cash donation of $1,350 and waivers the fees and charges for the hire of the Recreation Centre and use of the BBQ facilities of $300 to support the Wiluna Remote Community School’s 2016 Wiluna Community Christmas Party.
The motion for Item 10.5.1. lapsed due to a lack of a Seconder
	10.5.2.
	Subject/Applicant:
	Pastoral Station Children

	
	File:
	ADM 0281

	
	Reporting Officer:
	Tracey Luke – Executive Manager Community and Economic Development

	
	Date of Report:
	16 November 2016

	
	Disclosure of Interest:
	Nil


Purpose 

Council is requested to approve the purchase, on behalf of the Shire of Wiluna, Christmas presents for 11 children who reside at pastoral stations within the Shire and who are not included in the gift list at the 2016 Wiluna Children’s Christmas Party.
Background  

Each year Wiluna has a Children’s Christmas Party to celebrate Christmas. Children who reside in the Shire of Wiluna receive a gift from ‘Santa’ and it is enjoyed by them enormously. This year’s event is being organised primarily by Wiluna Remote Community School and Ngangganawili Aboriginal Health Service. They have made a decision that 135 children will receive gifts which does not include the 11 children who reside on pastoral stations.

Comment  

In the belief that all children deserve to be treated equally and as children they should all enjoy Christmas, and factoring in that children who reside on pastoral stations have difficulty accessing many events. It is the author’s opinion that all children should be presented with a Christmas gift, which include the 11 children who reside on pastoral stations. 

The Shire should send the presents out on the postal truck prior to Christmas to acknowledge that it values all children that reside within the district. 

Consultation  

Colin Bastow, DCEO

Statutory Environment 

Nil

Policy Implications

Nil

Financial Implications 

The Shire’s 2016/17 budget includes an allocation of $20,000 for Events, Celebrations & Festivals Shire Funded.

It is proposed that the Shire contribute $50.00 per gift per child ($550).
Strategic Implications 

Proud Wiluna- Awareness and Respect for Wiluna’s cultural, pastoral and industrial heritage and Martu traditions. Arts, Cultural and Recreational activities for all ages.

Voting Requirements SIMPLE MAJORITY 
	Officer Recommendation 


That council approve the purchase of Christmas presents for 11 children who reside on pastoral stations at a total cost of $550.  
The motion for Item 10.5.2 lapsed due to a lack of a Mover and Seconder.

	Council Decision                                                                   Items 10.5.1 & 10.5.2. 
MOVED CR HARRIS                                           SECONDED CR THOMAS

That Council make a cash donation of $1,900 and waivers the fees and charges for the hire of the Recreation Centre and use of the BBQ facilities of $300 to support the Wiluna Remote Community School’s 2016 Wiluna Community Christmas Party on the proviso that all pastoral children in the Wiluna Shire be included and a policy be drawn up stating that donations for future Wiluna Remote Community School’s Wiluna Community Christmas Party to include ALL Wiluna Shire children.
CARRIED 5/0                                                                                Resolution 110/16



Reason for change : Council felt that pastoral children should be included in the

Wiluna Remote Community Schools Christmas present list.
10.6.
Executive Manager Engineering & Development Services
	10.6.1.
	Subject/Applicant: 
	RFT 2016/04 Rural Roads Reconstruction

	
	File:
	ADM 0399

	
	Reporting Officer:
	Louka Shopov – Executive Manager Engineering & Development Services

	
	Date of Report:
	16 November 2016

	
	Disclosure of Interest:
	Nil


Purpose
This report recommends that Council authorise the Chief Executive Officer to call tenders for Rural Roads Re-construction and Associated Works for the Shire of Wiluna 2016-17 Capital Works Program.  (Appendix 10.6.1. yellow pages).
Background
Council’s road works program includes projects listed in the table below:
	ITEM NUMBER
	DESCRIPTION OF WORK
	QUANTITY UNIT

	1
	Reconstruction of Wongawol Road,, associated road formation, carting of gravel and drainage works (offshoots, table drains etc) as per 'Technical Specifications'. SLK 27.1 to SLK 30,1: SLK 33.1 to SLK 34.1: SLK 36.60 to SLK 41.60; SLK 75.9 to SLK 78.9 and SLK 171.0 to Slk 174.0
	15.0 km

10.0m wide

	2
	Reconstruction of Granite Peak Lake Violet  Road, associated road formation, carting of gravel and drainage works (offshoots, table drains etc) as per 'Technical Specifications'. SLK 55.4 to SLK 76.4
	21.0 km

10.0m wide

	3
	Reconstruction of Wiluna North Road, associated road formation, carting of gravel and drainage works (offshoots, table drains etc) as per 'Technical Specifications'. SLK 60.0 to SLK 70.0
	10.0 km

9.0m wide


Comment
The Tender may be awarded to who best demonstrates the ability to provide quality products and/or services at a competitive price. The Tender will be separable which will allow local contractors to tender for the reconstruction of rural roads. The tendered prices will be assessed together with qualitative and compliance criteria to determine the most advantageous outcome to the Shire.

The Principal has adopted a best value for money approach to this request.

This means that, although price is considered, the Tender containing the lowest price will not necessarily be accepted, nor will the Tender be ranked the highest on the qualitative criteria.

A scoring system will be used as a part of the assessment of the qualitative criteria.

The tenders will be assessed against the following qualitative criteria and weighting. The Tender may be awarded to who best demonstrates the ability to provide quality products and/or services at a competitive price.

The assessment criteria will be:.

· Cost(Shire local pricing preference policy will apply)

80%

· Relevant Experience






10%

· Organisational Capacity and Resources


  5%

· Demonstrated Understanding



 
  5%

The extent to which a Tender demonstrates greater satisfaction of each of these criteria will result in a greater score. The aggregated score of each Tender will be used as one of the factors in the final assessment of the qualitative criteria and in the overall assessment of value for money.
Consultation
Internal: Chief Executive Officer, Works Supervisor

External: Local Civil Contractors

Statutory Environment
Local Government Act 1995

Local Government (Function and General) Regulations 1996

Policy Implications

2.6 Purchase of Goods and Service
Financial Implications
Allowances have been made within the 2016-17 Budget for the rural roads reconstruction program.

Strategic Implications
Shire of Wiluna Strategic Community Plan, July 2012-June 2023

Green Wiluna- Ensure all Shire roads and streets are maintained and safe

Voting Requirements SIMPLE MAJORITY
	Officer Recommendation & Council Decision                                     Item 10.6.1.
MOVED CR WEBB                                              SECONDED CR HARRIS

That Council resolve to authorise the Chief Executive Officer to;

1. Call tenders for the Reconstruction of 18.9 km of rural roads as listed in the Specification; and,


2. That the following assessment criteria apply:

( Cost (Shire local pricing preference policy will apply)
80 %

( Relevant Experience





10 %

( Organisational Capacity and Resources


   5 %

( Demonstrated Understanding




   5 %
CARRIED 5/0                                                                                Resolution 111/16



	10.6.2.
	Subject/Applicant: 
	RFT 2016/05 SUPPLY OF BITUMEN AND AGGREGATE-AWARD OF TENDER

	
	File:
	ADM 0399

	
	Reporting Officer:
	Louka Shopov – Executive Manager Engineering & Development Services

	
	Date of Report:
	17 November 2016

	
	Disclosure of Interest:
	Nil


Purpose
The report recommends a contract to be awarded to the preferred tenderer for the supply of aggregate and bitumen for the reseal of Wiluna aerodrome runway, taxiway and apron.

Background
An advertisement for calling of tender  for supply of aggregate and bitumen and undertake reseal works at Wiluna Aerodrome was placed in The Western Australian newspaper on Saturday, 22nd, October 2016. Council’s bitumen seal works program includes aerodrome runway, taxiway and apron widening as listed in table 1.
Table 1. Bitumen and aggregate requirements for the reseal of Wiluna Aerodrome.
	Location
	Length (m)
	Width (m)
	Area  (m2)
	Seal Type
	Aggregate

10mm(m3) 
	Binder

(L) 

	Wiluna Aerodrome runway 
	2050
	30
	61,500
	Reseal
	559
	116,850

	Wiluna Aerodrome taxiway
	213
	15
	3,200
	Reseal
	29
	6,080

	Wiluna Aerodrome apron
	80
	30
	2,890
	Reseal
	26
	5,491

	Total
	
	
	67,590
	
	614
	128,421


The tender price schedule was divided into two (2) parts as separable portions or whole of contract.  This enabled the Shire to determine if economies could be made with the supply and delivery of aggregate.  

The tendered prices have been assessed together with qualitative and specification criteria to determine the most advantageous outcome to the Shire. 

The assessment criteria applied was:

· Cost 






80%

· Relevant Experience



10%

· Organisational Capacity
& Resources

 5%

· Demonstrated Understanding


 5%
The extent to which a Tender demonstrated greater satisfaction of each of these criteria resulted in a greater score.  The aggregate score of each Tender has been used in the final assessment of the qualitative criteria and in the overall assessment of value for money.

Comment
The Tenders were reviewed by an evaluation panel including the:

· Executive Manager Engineering and Development  Services, Mr Louka Shopov

· Assets Infrastructure Officer, Mrs Kavoa Dakunimata
The evaluation panel scoring is tabulated in Table 2 below, providing the final ranking of tender submissions.

	Tenderer
	Ranking

	
	Part 1(A) Aggregate Supply only
	Part 1(B) Bitumen Supply and Lay
	Part 2 Aggregate and Bitumen Supply and Lay

	Downer EDI Works P/L
	64.1 (1)
	64.2 (1)
	63.2  (1)

	Boral Industries WA Ltd
	54.2 (4)
	49.2 (4)
	51.5  (4)

	Fulton Hogan Industries P/L
	63.9 (3)
	63.1 (2)
	62.5  (2)

	Hosmar P/L T/A Total Asphalt
	61.5 (2)
	58.5 (3)
	57.7  (3)

	 
	
	 
	


Table 2: Evaluation ranking

The tendered prices were assessed together with qualitative and specification criteria to determine the most advantageous outcome to the Shire.  Local knowledge and demonstrated experience in providing timely and quality service factored in the overall weighting of the tender assessment. Based on the above evaluation it is recommended that the Shire awards both parts 1 and 2.of the contract to one Tenderer.

The preferred supplier and installer of aggregate and bitumen is Downer EDI Works Pty. Ltd. who has a team with extensive experience within the industry.  It is recommended Downer EDI Works P/L be awarded the contract to supply and lay aggregate and bitumen subject to fixed price at $306,450 including GST.(4.54 $/m2 for 10 mm bitumen reseal).

Downer EDI Works P/L is capable of providing the supply of goods and services within the timelines required by the Shire of Wiluna (at the latest by the end of February 2017)

Consultation
Internal: Chief Executive Officer

External: Local Civil Contractors
Statutory Environment
Local Government Act 1995

Local Government (Function and General) Regulations 1996

Policy Implications

Nil

Financial Implications
Allowances have been made within the 2016-17 Budget for the reseal of Wiluna aerodrome runway, taxiway and apron.
Strategic Implications

Shire of Wiluna Strategic Community Plan, July 2012-June 2023

Green Wiluna- Ensure all Shire roads and streets are maintained and safe

Voting Requirements SIMPLE MAJORITY
	Officer Recommendation & Council Decision                                     Item 10.6.2.
MOVED CR HARRIS                                           SECONDED CR WARD
That:

The contract for the supply, place and compact of aggregate and bitumen for the reseal of Wiluna aerodrome runway, taxiway and apron in 2016-2017 financial year is awarded to Downer EDI Works Pty Ltd for $306,450 (GST inclusive), (67,500 m2 x $ 4.54 per m2 for 10 mm one coat bitumen reseal).

CARRIED 5/0                                                                                Resolution 112/16



11.
Elected Members Motion of Which Previous Notice Has Been Given

Nil
12.
Urgent Business Approved by the Person Presiding or by Decision of Council
	Officer Recommendation
MOVED CR HARRIS                                              SECONDED CR WEBB
That the following late item be accepted by the meeting for consideration in order to adopt:-

Item 12.1. Options for Chief Executive Officer

CARRIED 5/0                                                                                Resolution 113/16



Mr Colin Bastow – declared an interest and left the room at 2.10pm
	12.1.
	Subject/Applicant:
	OPTIONS FOR CHIEF EXECUTIVE OFFICER

	
	File:
	Personnel

	
	Reporting Officer:
	Dean Taylor, Contract Project Manager

	
	Date of Report:
	20 November 2016

	
	Disclosure of Interest:
	Nil


Purpose
The purpose of this report is for Council to reconsider options for filling the position of Chief Executive Officer

Background

Council appointed Dean Taylor for a period of up to 12 months in December 2015 following the resignation of the previous Chief Executive Officer Andrea Nunan.  At that time there were 9 vacancies out of 16 positions within the administration structure including all but one senior officer position.  All senior officer positions have now been filled.  

In August 2016 council and the Chief Executive Officer had a long and wide ranging discussion concerning the management of the organisation and the new senior officers.

At that time council expressed some reservations about the new Deputy Chief Executive Officer – Mr Colin Bastow and his ability or readiness to take over as Acting Chief Executive Officer.  Subsequent to that meeting council appointed Dean Taylor to the Acting Chief Executive Officer position for a further 12 months on the understanding that he would mentor the Deputy CEO for a period of approximately 6 months to allow Colin to “find his feet” and for council to have a “good look at him” prior to Colin taking over the Acting Chief Executive Officer position around March 2017.

At the September and October Forums council commenced the process of reviewing the Department of Local Government guidelines for the Selection of a Chief Executive Officer and discussions about the method and process to be used in the selection.  At the November forum council will be asked to review the position description and contract of the Chief Executive Officer. 
It was hoped that Mr Pascoe Durtanovich would be available to take over acting in the Chief Executive Officer position from November but he has advised that he is still working with the Shire of Trayning.

Comment
It is the author’s opinion that Colin Bastow is a very capable and experienced officer who is able to take over as Acting Chief Executive Officer. 

It is the authors recommendation that council reconsider appointing Mr Bastow to the position of Chief Executive Officer for a period of up to 12 months or until a permanent Chief Executive Officer can be recruited.  Whilst at the same time progressing with determining the procedure for recruiting a new permanent Chief Executive Officer for the shire.
Consultation
Jim Quadrio (Shire President)

Statutory Environment



Local Government Act (1995) contains the following;
5.36.
Local government employees



(1)
A local government is to employ — 






(a)
a person to be the CEO of the local government; and




5.39.
Contracts for CEO and senior employees





(1)
Subject to subsection (1a), the employment of a person who is a 


CEO or a senior employee is to be governed by a written 



contract in accordance with this section.





(1a)
Despite subsection (1) — 





(a)
an employee may act in the position of a CEO or a 



senior employee for a term not exceeding one year 



without a written contract for the position in which he 


or she is acting; and


Local Government Administration Regulations contain the following; 


Part 4 — Local government employees



18A.
Vacancy in position of CEO or senior employee to be advertised 

(Act s. 5.36(4) and 5.37(3))





(1)
If a position of CEO, or of a senior employee, of a local 



government becomes vacant, the local government is to 



advertise the position in a newspaper circulating generally 



throughout the State unless it is proposed that the position be 


filled by —





(a)
a person who is, and will continue to be, employed by 


another local government and who will fill the position 


on a contract or contracts for a total period not 



exceeding 5 years; or





(b)
a person who will be acting in the position for a term 


not exceeding one year.





(2)
An advertisement referred to in subregulation (1) is to 



contain —





(a)
the details of the remuneration and benefits offered; and





(b)
details of the place where applications for the position 


are to be submitted; and





(c)
the date and time for the closing of applications for the 


position; and





(d)
the duration of the proposed contract; and





(e)
contact details for a person who can provide further 


information about the position; and





(f)
any other information that the local government 



considers is relevant.



18C.
Selection and appointment process for CEOs





The local government is to approve a process to be used for the 


selection and appointment of a CEO for the local government before 

the position of 
CEO of the local government is advertised.

Policy Implications
Nil
Financial Implications
The 2016/17 budget includes the provision for the appointment of a Chief Executive Officer. 

Strategic Implications
The selection of a Chief Executive Officer is probably one of the most important duties of a Local Government.

Voting Requirements SIMPLE MAJORITY
	Officer Recommendation


That council 

1. Appoint Mr Colin Bastow to the position as Acting Chief Executive Officer for a period of up to 12 months from 23 November 2016 or until a permanent Chief Executive Officer can be recruited.

2. Authorise the Shire President to negotiate with Mr Bastow an appropriate remuneration amendment to recognise the period of acting in the position.
	Council Decision                                                                                       Item 12.1.

That council 

1.
Appoint Mr Colin Bastow to the position as Acting Chief Executive Officer from 23 November 2016 to the 30 June 2017 until a permanent Chief Executive Officer can be recruited.

2.
Authorise the Shire President to negotiate with Mr Bastow an appropriate remuneration amendment to recognise the period of acting in the position.
CARRIED 5/0                                                                                Resolution 114/16



Reason for change : Council felt that a shorter term be more appropriate.

Mr Colin Bastow returned to the meeting at 2.26pm

13.
Matters Behind Closed Doors 

Nil
14.
There being no further business the Chairperson closed the meeting at 2.27pm.

These minutes were confirmed at the Ordinary Meeting of Council on the 7 December 2016
Signed






(Presiding Person at the meeting of which the minutes were confirmed.)

Date: 







